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7. Newsletter

In addition, the visual identity of VOICES is also maintained in promotional media such as rollup,

totebags and bookmarks.

9. VOICES Events

MAKING YOUNG RESEARCHERS®

YOICES

HEARD FOR GENDER EQUALITY

Welcome to the first VOICES newsletter!

Making Young Researchers' Volces Heard for Gender Equality (VOICES) is a
COST Action that aims to increase the visibility of inequalities faced by
Young Researchers and Innovators (YRIs) from a gender perspective, and
to promote a dialogue between YRIs and stakeholders in the research
ecosystem.

For four years starting from October 2021, VOICES will become a network of
metworks that gives a voice to YRIs.

VOICES is invelving 32 countries with the objective to create a community of

gender equality practitioners composed of YRIS, independent researchers
academic managers or organizations.

Know more about VOICES

8. VOICES Rollup and Totebag
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10. Goodies

11. Flyers
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12. T-shirt exhibition

MAKING YOUNG RESEARCHERS'

YOICES

HEARD FOR GENDER EQUALITY

e
L

The brandbook and communication materials are available on the intranet as well as in the MediaKit

section of the website.

2. 4. Communication Actions

Action Description KPI
Website The aim of the website is to make the network The website reached
https://gendervoices.eu visible, to have a space on the Internet where all 14,630 users and
the information about COST Action appears, our recorded a total of
objectives, the working groups, the activities organised 29,903 visits. More
by the network (events, meetings, workshops...), than 55% of visitors
the news generated, the grants available.. And alll actively interacted
of this with a brand image that makes the action with the site’s content,
recognisable. demonstrating a high
level of engagement
with the Action’s online
presence.
Blog The aim of the blog is to publicise news generated 80 posts

https://gendervoices.eu/news

by cost action itself, mainly the events organised by
the network and the working groups, as well as to
disseminate and give voice to the stories of young
researchers and researchers interested in gender
equality

Action Description KPI
X.com (formerly Twitter) The aim of X is to provide dynamic and immediate
https://x.com/gender_voioes dissemination of the Action’s activities and those of its 433 posts
members. It is mainly used to share updates on face-
) ; ) o 410 followers
to-face and virtual meetings, live events, publications,
and collaborations. X also serves as a platform to
connect with the wider research and policy community
and to increase the Action’s visibility in real time.
Instagram (created in the The aim of Instagram is to visually showcase the 69 post
mid-term phase) Action’s community and initiatives. Through images, 192 followers

https://www.instagram.com/
gender_voices

short videos, and stories, it highlights events, networking
activities, and key messages, creating an accessible
and engaging narrative of the Action’s work. It is
especially useful for reaching younger audiences and
promoting the visual identity of the network.

3,9K views in july 2025

LinkedIn The aim of LinkedIn is to strengthen the Action’s 646 followers
https:/ /www.linkedin. professional presence and visibility among academic, 50 posts
com/company/ institutional, and policy audiences. It disseminates
msmction information about scientific meetings, publications,

and outcomes, and promotes collaboration among

researchers and stakeholders working on related

topics. LinkedIn also serves as a channel to highlight the

achievements and expertise of the Action’s members.
Youtube (created in the mid- The aim of YouTube is to host and disseminate the 13 videos

term phase)

https://www.youtube.com/@
gender_voices

Action’s audiovisual materials, including video podcasts,

recordings of plenary talks, and communication
campaigns. It serves as the main platform for
showcasing dynamic and long-form content that
explains the Action’s objectives, highlights the voices

of its members, and increases the visibility of its
scientific and networking outcomes to a broader public
audience.

ENS.psl.eu website

The website aims to inform a wider audience about the

activities of the Ecole Normale Supérieure, particularly its

public conferences.

Videos of the final
conference plenary
sessions

Newsletter

- Newsletter I https://
mailchimp/802ff622e3d5/
voicesnewsletterl

- Newsletter 2: https://
mailchi.mp/dce22bfd4455/
voicesnewsletter2

- Newsletter 3: https://mailchi.
mp/b63668ab6e9s/
voicesnewsletter3

- Newsletter 4: https://
mailchi.mp/40e903aa20ed/
voicesnewsletter4

The aim of the newsletter is to reach a wider audience
interested in joining or following the network’s activities.
A newsletter was created using the Mailchimp platform
to share key updates about the Action, including

main achievements, calls for grants, and highlights
from the network’s events and members. Although
initially planned as a quarterly publication (March,
June, September, December), its frequency was later
adapted to align with the Action’s milestones and
communication needs, ensuring that each issue
delivered relevant and timely content.

12 newsletters

102 people audience
plus 677 VOICES
members (sent through
the e-COST platform)
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Action

Description

KPI

- Newsletter 5: https://
mailchi.mp/64087b80f7bf/
voicesnewsletterb

- Newsletter 6: https://
mailchi.mp/957c72f63fd5/
voicesnewsletter6

Newsletter 7: https://mailchi.
mp/cb67662dce6al/
voicesnewsletter7
Newsletter 8: https://
mailchi.mp/819f9ec89725/
voicesnewsletter8
Newsletter 9: https://
mailchimp/1f729e9d9669/
voicesnewsletter9
Newsletter 10: https://
mailchi.mp/72daf5b178bf/
voicesnewsletterl0
Newsletter 11: https://
mailchi.mp/7b928d02bc35/
voicesnewsletterll
Newsletter 12: https://
mailchi.mp/9b668bd50938/
voicesnewsletter12

Whitepaper

The aim is to disseminate the key messages that
stakeholders should take into account for their public
policies.

1 document

Scientific publications

35 papers and chapters
(see on each WG)

Intranet

https://gendervoices.eu/
intranet/login/index.php

The Intranet, developed on Moodle and accessible from
the Action’s website, serves as a central hub for internal
communication and resource sharing. It hosts key
materials such as logos, manuals, and links to the COST
platform, and includes discussion forums to facilitate
collaboration among members. Its structure mirrors the
COST organization, with user access and permissions
tailored to each Working Group and committee.

The Intranet has a total
of 445 registered users,
with 70 users actively
accessing the platform
over the past year.

Online webinars

The aim of the online webinars is to provide an open
and accessible space for knowledge exchange

within and beyond the network. They facilitate the
presentation of ongoing research, foster collaboration
among members, and promote dialogue with external
experts and stakeholders. Webinars also serve as a tool
to increase the visibility of the Action'’s activities and to
reach a broader international audience.

4 online webinars

Action Description KPI

The aim of networking activities (conferences, events, + 4 Annual Meeting
workshops, etc.) is to bring together people from
different countries with the same interests. All events will
be promoted on the blog and social media channels, as
well as in the newsletter.

Networking events
+ 3 Training Schools

+ 3 international
conferences

» 9 conferences,
workshops or
dissemination events

« 31 Core Group

+ 16 Management
committee meetings

Throughout the Action, communication and dissemination activities have been strategically
developed to enhance visibility, engagement, and knowledge sharing both within the network and
with external audiences. A wide range of online and offline tools were implemented, contributing to
a consistent and recognisable identity for the Action.

The website has served as the main gateway for visibility and information, attracting 14,630 users and
29,903 visits, with more than 55% of visitors engaging actively with the content — a clear indicator
of relevance and interest. Complementing this, the blog has documented the Action’s progress
through 80 posts, showcasing events, achievements, and stories of young researchers committed
to gender equality.

On social media, the network consolidated a strong and diversified presence. X.com (formerly
Twitter) reached 410 followers with 431 posts, providing real-time dissemination and visibility across
the research community. Instagram, launched in the mid-term phase, quickly grew to 192 followers
with 69 posts and 3.9K views (July 2025), becoming a space for visual storytelling and engagement
with younger audiences. Linkedin emerged as the most professional outreach tool, gathering 646
followers and 250 posts, strengthening the Action’s reputation and academic visibility.

The YouTube channel, also created in the mid-term phase, became the main repository for video
podcasts, plenary talks, and campaigns, contributing to the Action’s audiovisual strategy and
widening its reach to broader audiences. In parallel, the newsletter (12 editions, 80 subscribers)
maintained regular communication with a dedicated audience, adapting its frequency to the
network’s milestones to ensure relevant and timely content.

Internally, the Intranet (445 registered users, 70 active in the last year) provided a centralised space
for document sharing, discussion, and coordination, while online webinars (4 sessions) fostered
interaction and knowledge exchange across the network and beyond.

Finally, networking events — including 4 Annual Meetings, 3 Summer Schools, and multiple Working
Group and Core Group meetings — reinforced the sense of community and collaboration at the
heart of the Action. Together, these activities have ensured a balanced combination of online
visibility, scientific dissemination, and in-person exchange, contributing to the overall success and
long-term sustainability of the network’s communication strategy.
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3. GRANTS

3.1.COST Action Voices Grant Awarding Committee

The grant-awarding process and implementation of COST Actions are important activities that
contribute to COST's visibility as an open, flexible and inclusive funding programme. The process offers
valuable experience for young researchers and innovators (YRI), as well as established researchers,
supporting their career development. It also strengthens existing networks by enabling researchers
and innovators to collaborate, exchange knowledge, learn new techniques and disseminate Action
results.

This chapter summarises the evaluation process, agenda, and developments across the Action
VOICES grant periods.

3. 2. Evaluation Process

The Voices Action started the grant awarding process in the first Grant period (GP1) establishing the
Grant Awarding Committee (GAC) and planning its activities.

Composition and Responsibilities of GAC. The GAC was composed of the Grant Coordinator and
the Grant Co-Coordinator, who were elected during the first MC meeting, and was assisted by the
Chair. It was decided that additional members from the Voices Working Groups would be invited to
join the GAC on a temporary basis when a specific qualification was needed. The Grant Awarding
Coordinator served the COST Action Voices community by coordinating the planning, preparation,
organisation and evaluation of Calls for Voices Mobility Grants. GAC members were responsible for
advertising the Calls on the Voices Action website, as well as implementing transparent evaluation
procedures and preparing GAC reports.

Reporting and its timing. The GAC periodically presented reports on its activities to the Chair of the
Action and to MC and Core Group members during MC and Core Group meetings.

3. 3. Overview of grants awarded by VOICES Action

The following types of grant have been awarded: Short-Term Scientific Missions (STSMs), Virtual
Mobility (VMs), Inclusive Target Countries Conferences (ITCCs) and Dissemination Conferences (DCs).
A new type of grant, Young Researcher and Innovator Conference Grants (YRIC), has appearedinthe
latter period due to changes in COST Rules.

Figure1shows that STSM and DC grant types were awarded more frequently than others. Furthermore,
its distribution illustrates the activities implemented during various GPs, as well as the importance of
the Voices Action implementation. For example, the DC type of grant was important at the beginning
of the project for disseminating Voices Action and attracting new members. The numbers increased
in GP3 when the first results were received by VOICES Action.
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The ITC Conference grants support the COST Excellence and Inclusiveness Policy. They support
Action Participants affiliated with a legal entity located in an Inclusiveness Target Country or Near
Neighbour Country, helping them to establish a strong network and increase their visibility within
the research community by sharing their work on the Action. The number of ITC conference grants
depends on the number of conferences whose topics are in line with the VOICES Action, and on the
activity of participants from Inclusiveness Target Countries or Near Neighbour Countries. Figure 1
shows that the number of this type of grant increased until the end of the VOICES Action.

> Figure 1. Numbers of different types of grants awarded per GP
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GP1 GP2 GP3 GP4
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The Young Researchers and Innovators Conference (YRIC) grant scheme began following changes
to the COST Annotative rules in GP4. The YRI Conference grant funds a Young Researcher and
Innovator (YRI) to present their own work at a high-level conference, serving the COST Excellence and
Inclusiveness Policy. The grant supports YRIs in establishing a strong network, increasing their visibility
in the research community and sharing their work, as well as gaining knowledge.

> Table 1. Allocated by Voices Action finances (planned and used) for different types of grants

GP[types GP1Costsplanned/  GP2Costsplanned/ GP3Costsplanned/  GPA Costs planned [
of grants used (€) used (€) used (€) used (€)
STSM+VM 12.000 / - 14200 /15.023)16 12.000 /19.120 12120 / 6.885
ITCC 1500 / 2500 1000 /1000 6100 [ 4.000 7200 /1600
DC - /1420 82316 / 82316 6.900 / 3100 7500 / 11.823
VRIC -/- - /- - /- - [ 4425
Total for GP 13500 / 3.920 15.023,16/16.023,16 25.000 / 26.220 26.820 [ 29158

This table shows the progression in the amount of money allocated and used for mobility grants
by Cost Action Voices per Grant Proposal (GP). Very few grants were awarded in GP1. It should be
noted that, as the action was in its early stages, dissemination conferences were not planned

and the restrictions imposed by the pandemic were still in place. The following periods have
seen much greater activity regarding grants. In GP4, the introduction of new types of grants
following the adoption of the Work Budget Plan (WBP) by the COST Office explains the changes
in the budget.

> Figure 3. Changes in numbers of awarded grants for participants from ITC countries and for
Young Researchers in Voices GP
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Figure 3 shows the growing number of grants, as well as the efforts to attract more active young
researchers and members from ITC and neighbouring countries, and to support their integration
into the activities of Voices, Action and the COST Inclusiveness Policy.

3. 4. Encouraging YRIs to submit grant applications

When evaluating the applications submitted in response to the calls announced in GP1 and GP2, GAC
members noticed that many of the applications received did not comply with the formal COST grant
rules and should be rejected. Applicants who were hoping to receive a COST Mobility Grant had
not examined the Gender Voices website, where the calls were announced and all the necessary
information for preparing applications was provided. This meant that Young Researchers (YR) and
other Action participants were unfamiliar with the proposal writing process. To address this, the GAC
decided to organise a workshop for early career researchers on ‘Writing a Successful Application
for Mobility Grants'. This took place online on 15 May 2023. The workshop included lectures on how
to start the application process, where to find the necessary information and forms, and what the
submission process looks like. During the workshop, Voices participants who had already received
Voices mobility grants shared their good practices. The workshop was recorded and a video was
made for future mobility grant applicants based on this recording. Following the workshop, the
number of applications increased. This helped applicants to become more active and successful in
applying for mobility grants.
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4. WORKING GROUPS ACTIONS AND OUTPUTS
4.1. WG1: Employment, Career Development & Mobilities

Employment opportunities, career progression and mobilities for Young Researchers and Innovators
(YRIs) are complex issues that require a multidimensional approach. Through workshops, focus
groups, and a training school, the WG seeked to gather best practices of measures for YRIs-
and gender-sensitive recruitment and evaluation procedures in RPOs and RFOs. It also assessed
measures taken to enhance working conditions and career progression, addressing, among other
things, the assignment of administrative and less valued tasks in the professional sphere to female
YRIs, as well as their main domestic responsibilities.

The WGI examined efforts taken to tackle horizontal segregation across disciplinary fields, while
simultaneously ensuring that female YRIs have adequate transferable skills and receive guidance
to integrate in other sectors through an interdisciplinary approach. This may be especially relevant
amongst the tech start-up milieu, which itself is a priority under the Horizon Europe Framework
Programme.

Finally, the group addressed the gendered obstacles encountered amidst the requirement for
mobility for YRIs, including mobility along geographical, disciplinary and intersectoral axes.

- Leader: Marta Warat (PL)

+  Co-leaders: Maria Lopez Belloso (ES) , Ola Thomson (UK)

4.1.1. Activities of WG1
Training Schools

Krakow 2022
The Intersectionality, Research, and Action International Summer School (IRAISS), 12-15 July 2022

The Intersectionality, Research, and Action International Summer School (IRAISS) organized together
with WGB: Intersectionality, held from 12-15 July 2022 at the Jagiellonian University in Krakow,
Poland brought together early-career and mid-level researchers, faculty members, practitioners,
community organizers,and activists to deepen knowledge, foster collaboration, and advance the
practice of intersectional approaches in academia and beyond. At its core, IRAISS was conceived
to provide a space where intersectionality could be studied not only as a theoretical framework but
also as a practical methodology for driving social change. By blending scholarly rigor with activist
insight, the program aimed to equip participants with tools to critically analyze inequalities and
to act on them through research, teaching, and community engagement. The four-day summer
school offered a mix of lectures, seminars, interactive workshops, and peer mentorship sessions.
Leading international scholars guided discussions on the latest theoretical and methodological
developments in intersectional research, while practitioners and activists shared grounded
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perspectives from their work in diverse contexts. One of the hallmarks of IRAISS was its emphasis
on dialogue and co-creation. Participants not only learned from experts but also engaged in
“fireside chat” mentorship and collaborative exercises designed to spark new research ideas and
partnerships. By balancing theory and praxis, the program encouraged participants to reimagine
how intersectional approaches could be mobilized to address real-world challenges.

The detailed description of IRAISS can be found in the section presenting the activities in WG5.
Bilbao 2024

The VOICES Summer Training 2024 (8/11 July, University of Deusto, Bilbao) convened 65 participants
from across Europe to strengthen inclusive mentoring for early-career researchers and women in
academia. Led by Maria Lopez Belloso with Marta Warat and Ola Thomson, and chaired by Anne-
Sophie Godfroy, the programme combined keynotes, hands-on workshops, and peer exchange to
move from principles to practice.
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Plenary contributions from Liudvika LeiSyte, Stacy Johnson, Xavier Ronald Eekhout Chicharro, Nataliya
Rohr-Udilova, and May Morris examined mentoring rationales, reverse mentoring, intersectoral

approaches, and programme design and impact, offering a multi-level view of what effective
mentoring entails in higher education and research ecosystems.

Interactive sessions—facilitated by, among others, Alice Matimba, Colette Guillopé, Liudvika Leisyte,
Ekaterina Masetkina, Laura Cortada, Magdalena Zadkowska, and Temi Lawal—provided practical
tools for mentors, mentees, and programme implementers, while a roundtable addressed
institutional responsibilities for inclusive mentoring and sponsorship. Beyond the classroom,
participants joined a feminist guided tour of Bilbao that connected mentoring values with the
city’s social history; both the Summer School and this visit received media coverage, amplifying
the event's reach.

The closing day focused on consolidation: mentees’ and mentors’ voices informed a co-created
“Mentoring Decalogue” and a mapping exercise for VOICES to coordinate next steps and
collaborations across the network.
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This activity has resulted in a publication listed in Section 7

Workshops

WGI met at the University of Deusto in Bilbao to advance two strands of work: the systematic literature
review (SLR) on gendered precarity in academia and the design of the 2024 VOICES Training School
on mentoring. Participants included Marta Warat, Ana Ferreira, Thais Franga, Carolina Bolesta, Maria
Lopez Belloso, Ola Thomson, and Irene Garcia Munoz, with Deusto guests (Maria Silvestre Cabrera,
Barbara Rossi/IRPO, and Marta Calvo/GEO).

Systematic Literature Review — SLR

The group confirmed authorship sensitivities (notably Spanish assessment practices that undervalue
multi-authored outputs) and agreed to accommodate contributions (e.g, potential paper splits
and clear acknowledgements). An August call at the Journal of Gender Studies was noted, pending
timeline clarity. The review protocol was stress-tested: databases (Google Scholar, EBSCO, Scopus,
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Web of Science), peer-reviewed journals only, and exclusions (non-English; non-articles; pre-2000
to end-2022; outside academia; not addressing precarity; no explicit gender/intersectional focus).
The team iteratively refined the search—dropping “neoliberal,” trialling “intersection*” on/off, adding
“higher education,” and removing non-binary and contract-type terms that distorted returns—
settling on: Precari AND (gender OR women OR female OR intersection*) AND (academ* OR scien*
OR “higher education” OR research OR university).* Parallel searches were run to compare yields.
References were imported to a shared Zotero library; each abstract receives two independent
reviews, logged in an Excel tracker (to be set up by Ana Ferreira).

Designing a training school on mentoring

Building on lessons from the 2023 Poland school (budgetlimits, no fees for participants, reimbursement
rules, hybrid complexity), Deusto outlined two hosting formats. A wider-group meeting (online)
confirmed SLR inclusion/exclusion criteria, onboarded new volunteers, and retained “precariousness”
as adeliberate political term. Mapping of mentoring initiatives (first stage) identified ~45 programmes
(mainly university/NGO-led), with limited intersectional reach and a prevailing deficit lens; stage two
will conduct deep dives and produce recommendations, a toolkit, and training artefacts. A parallel
subgroup on gender-balance in career progression is synthesising ~30 reports, moving from age-
based to career-stage (RI-R4) categorisation.

From Inspiration to Empowered Careers: Mentoring Programmes in Higher Education
Gdansk, 6 June 2025 and online

As a continuation of the VOICES Training School on inclusive mentoring, the University of Gdansk
hosted a full-day workshop bringing together researchers, practitioners, and change-makers to
exchange tools, practices, and forward-looking ideas for more inclusive academic environments.

The program combined inspiring presentations, interactive learning, and creative engagement,
including a T-shirt exhibition of the 10 Principles of Mentoring developed by the VOICES community.

The workshop was divided into three sessions:

+ “You shall not perish! Lessons learnt from MINDtheGEPs project” Moderator. Dr Magdalena
Zadkowska. This session explored the challenges faced by researchers navigating parenthood,
caregiving, and intersecting inequalities. Drawing on studies from Polish and Italian universities,
speakers shared strategies to address “invisible dropout” in academia and presented good
practices already piloted at the Jagiellonian University and University of Gdansk. Findings
contribute to the forthcoming volume Gender (In)equality in Research and Science: A Multilevel
Analysis across Europe (Edward Elgar, 2025).

+ “Learning Both Ways:Reverse Mentoringin Practice” Trainer. Dr Alice Matimba. Aninteractive
workshop introduced reverse mentoring as an inclusive model that challenges hierarchies
and fosters mutual learning. Participants gained practical insights into implementation,
while Dr Matimba shared her expertise in genomics research, training, and global mentoring
initiatives.

« “Mentoring in Practice: Lessons from Polish Universities and the VOICES Principles”.
Moderator. Marta Warat. This roundtable created an open platform to reflect on mentoring

experiences in Polish universities. Invited guests: dr hab. Karolina Krasuska, prof. UW (University
of Warsaw), dr Beata Karpinhska-Musiat, prof. UG (University of Gdansk) and Ekaterina Masetkina
(HHU Dusseldorf, EUMENT-NET) presented mentoring models, highlighting successes and
barriers, while participants engaged in collective dialogue on how mentoring can advance
equity, institutional change, and supportive academic careers.

The workshop gathered more than 30 participants from different institutions in Europe who joined
either in person or online.

Short-Term Scientific Missions

Mentoring Programme collaboration visit with EUMENT-NET to Constanta Maritime University
+ Dates: August 31-September 04, 2024
¢ Location: Constanta Maritime University, Romania

+ Organizers: Ekaterina Masetkina (chair of EUMENT-NET, Head of Selma Meyer Mentoring,
Universitat Dusseldorf; Dr. Cristina Dragomir Constanta Maritime University)

Dr Ola Thomson was invited by Ekaterina Masetkina (Chair of EUMENT-NET) to attend an
international mentoring event in Romania to explore collaboration between VOICES WGI1 and
EUMENT-NET. The visit aimed to strengthen ties, support the VOICES Mentoring Mapping project,
and initiate planning for a joint mentoring conference in Germany in 2025. All objectives were
met and exceeded, with additional benefits including the dissemination of VOICES outputs
and strategic networking with Katefina Svickova (European Commission, DG Research &
Innovation), who expressed interest in supporting future VOICES events and reviewing its policy
recommendations. Mentoring is recognised within GEPs, positioning VOICES and EUMENT-NET as
expert voices. The event also initiated funding discussions for the 2025 conference to maximise
impact across networks (point 4).

Co-organised Conference

International Expert Exchange - Inclusive Research Cultures Through Mentorship
+ Date: May 26-27, 2025
¢ Location: Heinrich Heine University (HHU), Dusseldorf, Germany

+ Organizers: Dr Ola Thomson (COST Action VOICES), Ekaterina Masetkina MA, Michaela Gindl
MA, Dr Dagmar Héppel, Dr Evelyne Rusdea (EUMENT-NET)

The International Expert Exchange, co-hosted by EUMENT-NET and COST Action VOICES, convened at
HHU Dusseldorf to explore the role of mentorship in fostering inclusive and transformative research
cultures. The event was held at HHU, a university recognized for its interdisciplinary research
excellence and the SelmaMeyerMentoring programme, a leading initiative in academic mentoring.
The programme brought together over 60 participants, including mentorship programme managers,
researchers, personal development officers, and institutional stakeholders from across Europe.
The event aimed to bridge practitioner experience with academic research to advance inclusive
mentoring practices and resulted in key outcomes: strengthened cross-sector and interdisciplinary
networks among mentoring professionals; shared evidence-based practices and challenges in
implementing inclusive mentoring; and highlighted the potential of mentorship to drive institutional
change and support gender equality.
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Mentoring Mapping

The aim of this activity was to identify and analyse mentoring programmes across Europe and
internationally. The exercise focused on understanding how these programmes address gender and
other intersecting forms of disadvantage in academic and professional contexts. Recognising the
situated nature of inequality, WGl members drew on their local, linguistic, and institutional expertise
to map mentoring schemes embedded in both formal and informal structures. The scope included
programmes across academia, industry, NGOs, and hybrid spaces. The mapping yielded data on 86
mentoring programmes from 18 countries, along with 7 international initiatives. While not intended
to be representative, the exercise captured a wide spectrum of mentoring practices and surfaced
critical gaps.

This activity has resulted in a publication listed in Section 7.

Systematic Literature Review

The WGI review maps peer-reviewed scholarship (2000-Sept 2023) on how precarity shapes women
scholars” academic and life trajectories, with explicit attention to intersectional dimensions. Its
specific aims are to delimit the field, identify recurrent issues, and characterise how crises (individual,
institutional, societal) intensify gendered precarity. A preliminary conceptual matrix organises
evidence across three domains—career, work-life balance, and health and well-being—and three
levels of analysis (micro, meso, macro).

Methodologically, the team restricted the corpus to English-language, peer-reviewed empirical and
theoretical articles that explicitly address gendered precarity (or compare women/men) in neoliberal
academia, including studies with an intersectional approach. Editorials, non-peer-reviewed items,
reviews, theses, books, and studies lacking explicit relevance were excluded. Searches were run in
Web of Science and Scopus using a pre-tested string (“Precarity* AND (gender OR women OR female
OR intersection*) AND (academ* OR scien* OR ‘higher education’ OR research OR university)”),
complemented by backward and forward citation tracking. Screening and full-text assessment
were conducted in pairs, with disagreements resolved through discussion; records were managed
in Zotero and extraction captured in a structured sheet.

Coverage to date is substantial: initial queries yielded ~1,000+ WoS and ~400+ Scopus hits (topic/
title-abstract-keyword). After title/abstract screening, ~70 papers were retained in the first round,
~136-137 added via backward citation, and a forward pass screened ~6,005 additional abstracts.
Each included paper is double-coded against first-level categories (object, variables, objectives,
methods/techniques, population, country, sample, theory, intersectional approach type, discipline,
journal, keywords, authors). The team notes challenges typical of large multi-site reviews—
ambitious scope, uneven resourcing, harmonising inclusion criteria and concepts, database
access differences, and time constraints—while outlining next steps: complete forward extraction,
aggregate all rounds, reconcile discrepancies, draft structure, and prepare the manuscript for
journal submission.

Good practices related to gender equality and career progression

The aim of this activity was to identify and analysed promising practices supporting gender
equality and career progression in academia and research. This task focused on mapping
initiatives from across different European states, drawing attention to institutional strategies and

policy measures. This task allowed to collect promising practices but also stimulated critical
reflection on how these measures could be adapted and implemented in various contexts.

Publications

Thomson, A, Lopez Belloso, M, Warat, M, and Damala, A. (in press). “Towards gender equality in
research and academia: conceptualising and practising inclusive mentorship through
community building, co-creation and art-based methods’, Journal Equality, Diversity and
Inclusion, DOI: 10.108/EDI-12-2024-0619 (peer reviewed; COST Action funding ocknovvledged)

Thomson, A, Lopez Belloso, M, Beqiri, T, Rotter, A, Guillopé, C, Schomakers, J, Szlavi, A, Kalaj, E. H,
Bostenaru Dan, M, Demir Korkmaz, F, Grinevica, L, ONDER-OZDEMIR, N, Berisha Dranqolli,
V, EROL, E, & PEHLIVAN, N. N. (2025). Mentoring programmes for women in research and
academia in Europe [Data set]. Zenodo. https://doi.org/10.5281/zenodo.17175658 (data set;
COST Action funding acknowledged)

4.1. 2. WG] Impact: Building Inclusive Academic Futures Through Mentoring and
Mobility

Working Group 1 (WG1) has played a pivotal role in shaping inclusive career pathways in academia
by embedding mentoring, mobility, and evidence-based research into the heart of institutional
change.

1. Scaling Inclusive Mentoring Across Europe

WG catalysed a pan-European shift in mentoring practices by convening over 120 stakeholders
across multiple events, including summer trainings, expert exchanges, and strategic visits. These
engagements moved mentoring from principle to practice, equipping mentors and institutions with
actionable tools and frameworks. The co-created Mentoring Decalogue and toolkit now serve as
reference points for inclusive mentoring design.

2. Mapping the Landscape of Mentoring Initiatives

Through a rigorous mapping exercise, WGI identified 86 mentoring programmes across 18
countries, plus 7 international initiatives. This data revealed systemic gaps in intersectional
support and highlighted the dominance of deficit-based models. The findings informed targeted
recommendations and a publication that contributes to policy and practice.

3. Advancing Research on Gendered Precarity

WG developed a robust Systematic Literature Review protocol to interrogate gendered precarity in
academia. The review process, involving dual abstract screening and cross-database analysis, laid
the foundation for future scholarly outputs and positioned WGI as a knowledge hub on structural
inequalities in research careers.

4. strategic Collaborations with Policy and Practice Leaders

WG! forged strategic ties with organisations like EUMENT-NET and engaged directly with European
Commission representatives, amplifying the visibility of mentoring within Gender Equality Plans
(GEPs). These collaborations have already seeded plans for a joint international conference and
opened funding pathways to sustain impact.
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5. Institutional Change Through Knowledge Exchange

By co-hosting the International Expert Exchange in Dusseldorf, WGI facilitated cross-sector dialogue
among over 60 professionals, bridging academic research with practitioner insights. The event
underscored mentorship’s role in transforming research cultures and advancing gender equality at
the institutional level.

WGT's work has resulted in:
«Two publications contributing to mentoring and precarity research, and one forthcoming.
+ Over 200 individuals engaged across training, research, and policy activities.
« Strategic influence on European-level policy discussions.

« Concrete tools and frameworks now in use across mentoring programmes.

4.2. WG2: Leadership & Decision-Making

Inclusive and diverse leadership is needed for a democratic research system and more effective
policymaking (McKinsey 2017), yet the share of women in decision-making positions is still low
across European R&l Institutions. The proportion of women among heads of institutions in the
Higher Education sector in Europe was 21,7% in 2017 (She Figures, 2018) and the presence of Young
Researchers and Innovators (YRIs) within decision making bodies and committees remains even
lower, if not completely absent or without significant impact. This Working Group seeks to gather best
practices that work towards an integration of YRIs in decision-making bodies and the consideration
of their specific challenges, from a gender perspective, by institutional leaders. The WG2 has two
main objectives:

+ To bring YRIs, especially female ones, into decision-making bodies

+ To change the discussion culture in those bodies in order to ensure efficient and impactful
engagement of YRIs in dialogues and negotiations

4.2.1. Objectives

In recent decades, various university governance reforms and EU policies have aimed to enhance
the inclusive education system, including the inclusion and recognition of ECRs within the academic
profession. While aspects such as gender and ethnic diversity have received considerable attention
in these reforms, the role of ECRs in governance has not been as widely examined, despite their
growing importance in the academic system. Compared to other academic stakeholder groups,
ECR involvement remains relatively underexplored when it comes to higher education institutions
governance, despite the fact that ECRs contribute significantly to both research and teaching.
Following the notion that early career researchers’ participation in decision-making processes is
often constrained by traditional academic hierarchies, the WG2 had two main objectives:

+ To bring new research insights on ECR inclusion into decision-making bodies

+ To change the discussion culture in those bodies in order to ensure efficient and impactful
engagement of ECR in dialogues and negotiations

* Make policy recommendations regarding strengthening ECR inclusion in HEl leadership and
decision making

4.2.2.Outputs

During the VOICES action duration several outputs were achieved.

Developed methodology for data collection on ECR inclusion in decision making

During the first stage of data collection (June 2022 — March 2023) WG2 aimed to gather data based
on literature review and documentary evidence. For that purpose VOICES WG Il Data collection grid
was developed. This framework was intended to investigate gender promotion policies and the
participation of Early Career Researchers (ECRs) in decision-making within higher education and
research institutions, focusing on national regulations, institutional strategies, and internal practices.
It examined the existence and scope of Gender Equality Plans (GEPs) or equivalent measures, the
ways these policies fostered inclusivity, and their effectiveness in supporting the career development
of ECRs. The study also analyzed the demographic characteristics of ECRs—including gender, age,
discipline, and minority representation—and assessed their presence in institutional committees
and governance structures. Furthermore, it explored both formal and informal mechanisms of
appointing ECRs to decision-making bodies across departments, faculties, and institutional levels.
Finally, the research evaluated the extent of ECRs’ influence in strategic, budgetary, HR, educational,
research management, commercialization, and infrastructure-related decisions, using a framework
of power, urgency, and legitimacy to measure their actual voice in shaping institutional directions.
Freeman’s (1984) and Leisyte & Westerheijden (2014) conceptual framing on stakeholders in higher
education were used as conceptual framing for this activity.

Developed and conducted qualitative research

From the start, it was envisaged to carry out a qualitative study on the representation of early career
researchers in university decision-making in a cross-national perspective. For this purpose, an empirical
study group was formed in the WG2. Based on theoretical framing of higher education stakeholders,
data grids and other data collection instruments, like consent forms were developed, and tested.
Documentary analysis was carried out in Estonia, Italy, Spain, the Netherlands, Greece, Malta, Croatia,
Cyprus, Germany, Israel, Lithuania and Turkiye). Following documentary collection and analysis, WG2
undertook a large scale interview study. For that purpose, WG2 interview data collection protocols and
interview guidelines were developed in January and February 2023, followed by interview collection in a
number of countries (the Netherlands, Greece, Croatia, Cyprus, Germany, Israel, Lithuania, Portugal, and
TUrkiye). In total 55 semi-structured interviews with ECRs and 14 managers were carried out in 2023/2024.
Documentary evidence and interviews were used for publications developed by WG2 members.

Publications

Extensive documentary analysis and qualitative research was used to develop joint publications
in WG2. Two scientific publications were developed by joint efforts of numerous WG2 members.
One of these is published in a reputable international journal, while the other is in the process of
finalization. In addition, individual WG2 members published their works related to the scope of the
WG in academic journals and presented the outcomes of international conferences.

Workshop

A Workshop of WG2 took place on 15-16 May 2025 in Plovdiv, Bulgaria, hosted by Faculty of Public
Health, Medical University Plovdiv. Across two days, participants engaged in keynote presentations,
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panel discussions, case studies, and practical group activities that explored ECRs' involvement in
leadership, as well as strategies to overcome barriers and increase influence. The workshop also
provided skills training, and networking opportunities, culminating in action plans for empowering
ECRs to shape the future of universities.

Subgroup Leadership in HEIs

The group evolved to address gaps in leadership practices and discussion cultures within higher
education institutions, particularly regarding the support and development of early career
investigators and underrepresented groups. It formed to research existing barriers, identify effective
strategies, and promote inclusive leadership practices.

The subgroup aims to conduct two complementary studies: a qualitative meta-synthesis on how
mentoring supports women leaders in higher education, and a quantitative survey examining
leadership styles in universities. Both studies are progressing, with data collection underway for the
qualitative study and survey preparation moving forward for the quantitative one.

Meetings

During the project duration, WG2 members networked during regular meetings (4 per year, mostly
online). Also, some additional in-person meetings were organized to resolve specific issues that
emerged during the action.

STSM

+ STSMin 2023: Development and discussion of publications from the data gathering from the
COST action 20137 VOICES WG2

- Start and end date: 18/03/2023 to 27/03/2023
~ Host: Christine Cross (WG2 lead at that time), Napier University Edinburgh
— STSM grantee: Liudvika Leisyte, WG2 co-lead at that time)

+ STSMin 2024: Preparation of a manuscript of an article, COST action 20137 VOICES WG2
~ Start and end date:03 /03/2024 to 09/03/2024?
~ Host: Christine Cross (WG2 lead at that time), Napier University Edinburgh

- STSM grantee: Vanya Rangelova

4.2. 3. Publications

Key publications developed with a contribution from WG2 are as follows:

Joint publications of WG2 members:

Liudvika Leisyté, Ivana Nacinovi€ Braje, Aimog Shulamit, Sultan Baysan, Teresa Carvalho, Dovilé
Daunoraité, Sara Diogo, Panourgias Papaioannou, Anna Farmaki, Shlomit Feldman, Rakibe
Kuleur, Inga Matijodyte, Sandra Pralgauskaite, Vanya Rangelova, Dalia Satkovskiene (2026) Early
Career Researchers as Stakeholders in University Decision-Making in Europe: Comparative
Perspectives. Social Inclusion, Volume 14, Article 9683, https://doi.org/10.17645/s.9683

L. LeiSyté, Cross, C, Nacinovic-Braje, |, Papaioannou, P, Matijosyté, 1, Oras, E, Birindelli, G, A. lannuzz, A,
Farmaki, A, Rojo Gallego-Burin, A, Rojo Gallego-Burink, M, Pruschak, G, Kulcur, R, Baysan, S.
(forthcoming, submitted), Early career academics' representation in institutional decision-making
in higher education: policies and practices from across Europe, Higher Education Quarterly.

Mergner, J, Peksen, S, & Leidyte, L. (2025). Intersectionality at German universities: Teaching staff as
change agents with higher education didactic workshops. Social Inclusion, 14, Article 9829.
https://doi.org/10.17645/si.9829

LeiSyté, L, Peksen, S. & Ténnes, L (2022). The influence of university's HRM practices on female
academics’ progression to management positions. Journal of East European Management
Studies, 27(4), 662-685. https://doi.org/10.5771/0949-6181-2022-4-662

Grech, E., Pace, A, Attard Mallio, T, and S. Cuschieri. (2022) Gender Trends in Healthcare and
Academio—Where Does the University of Malta Stand? Social Sciences 11: 463. https://doi.
0rg/10.3390/socscill00463

Karaduman-Oskay, E, Gursel-Bilgin, G, Caner, H, Afacan Findikl, M, & Seggie, F. (2025). Views of
Women Doctoral Students and Dropouts on Doctoral Education in TUrkiye. Social Inclusion, 14,
Article 9828. https://doi.org/10.17645/i.9828

Findikli, M. A, GUnbey, M, Pruschak, G, ShowunmiV, Leisyte, L. (forthcoming, submitted) “Women
Leaders’ Mentoring Experiences in Higher Education: A Qualitative Meta-Synthesis through
Transformative Learning and Intersectional Lenses’, submitted on 12.08.2025 to the Journal of
Higher Education.

Special issue in a journal:

The Call for papers in the Special issue of Social Inclusion journal has been opened and promoted
among interested academics as a part of the issue “Diversity and Change Agents in Higher
Education”. This special issue is edited by WG2 members, Liudvika Lei§yté (TU Dortmund
University), Rosemary Deem (Royal Holloway), and lvana Nacinovi¢ Braje (University of Zagreb),
fully open access at https://doi.org/10.17645/sii480

Papers by individual members of the WG 2 that have been published or presented at
conferences:

Leisyté, L. (2025). The changing role of stakeholders in higher education. Keynote at the plenary
session ‘Stakeholders: Beyond the state’ at the Wenner-Gren Foundations and the Academia
Europaea HERCUIES International Symposium ‘Institutional Perspectives on Universities: The
Role of Leadership, Administration, Stakeholders and Risks'. Stockholm, Sweden, May 22.

Leisyte, L. (2024). Research productivity and time spent on teaching and research among early
career academics in Europe: gender and higher education systems matter. Keynote at the
VOICES Summer Training 2024, Bilbao, Spain, July 9.

Leidyte, L. (2024). Early career academics’ inclusion in decision-making. Presentation at the CHER 36th
Annual Conference 2024 (Consortium of Higher Education Researchers), Esch-sur-Alzette,
Luxembourg, September 6.
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Leidyte, L. (2024). Early career academics’ inclusion in decision-making. KiTeS colloquium, University
of Twente, Enschede, The Netherlands, March 19.

Papaioannou, P. (2024). The participation of early career researchers in the decision-making bodies
of a German university. Postcolonial Directions in Education, 13(1), 188-213. Online available

Leisyte, L. (2023). Precarity, recruitment and promotion in academia. Invited talk at the international
conference “The situation of young researches in the Baltic States: development or waste of
future scientific potential?”, Lithuanian Parliament, Vilnius, Lithuania, 23 November.

Leisyte, L. (2023). Academic working conditions in the Netherlands and Lithuanian higher education
system — country comparison by academic rank. Presentation at the Ist Annual Conference
of the COST ACTION CA20137 (VOICES) ‘Voicing young researchers for the future of Europe:
Trends, challenges and policies’, University of Malta, Valletta, Malta, February 14.

Papaioannou, P. (2023). The participation of ECRs in the decision-making bodies of the German
Universities: The case of the Technical University Dortmund. Presentation at the Ist Annual
Conference of the COST ACTION CA20137 (VOICES) ‘Voicing young researchers for the future of
Europe: Trends, challenges and policies’, University of Malta, Valletta, Malta, February 14.

4.2. 4. Networking analysis

WG2 has built a large and varied network of Early Career Researchers (ECRs), senior academics, and
leaders of institutions all around Europe. WG2 has made official and informal connections between
scholars from diverse fields and countries stronger by having frequent meetings, publishing together,
and doing activities together. The network encompassed not only academia but also policymakers
and practitioners involved in higher education leadership, hence enhancing the discourse on ECR
involvement in decision-making.

The empirical research, which included documentary analysis and interviews in seven countries, created
a strong groundwork for cross-national comparison. The workshop in Plovdiv in May 2025 brought
together scholars, stakeholders, and practitioners, which helped to strengthen the network. The subgroup
on Leadership in HEls made even more linkages by getting involved with mentorship programs and
leadership studies. This made connections with other COST Actions and research consortia.

Overall, WG2 created a vibrant and long-lasting community of practice that will keep sharing
knowledge and learning from each other even after the Action is over.

4.2.5. WG2 Impacts
WG2's efforts have produced considerable influence in academic, institutional, and policy domains.

The collaborative publications, comprising a peer-reviewed paper in an international journal and
an upcoming special issue of Social Inclusion, positioned WG2 as a significant contributor to the
discourse on Early Career Researcher engagement in governance. The publications and conference
speeches of individual members further enhanced this influence.

Capacity building: The workshop, training, and ongoing interactions enabled WG2 to furnish early
career researchers (ECRs) with leadership, negotiating, and decision-making competencies, thereby
augmenting their capacity to influence institutional policies.

Policy significance: WG2 produces informed suggestions to enhance inclusion in decision-making
processes within higher education institutions. Through the examination of Gender Equality Plans,
appointment protocols, and leadership cultures, WG2 offered pragmatic recommmendations for
university administrators and politicians.

Network sustainability: The subgroup’s efforts in mentoring and leadership styles established a foundation
for forthcoming collaborations, surveys, and comparative studies that will transcend VOICES.

In summary, WG2 has enhanced the prominence of ECRs in governance discussions, advanced
scholarly understanding, and offered practical resources for fostering inclusive leadership in
European higher education.

4. 3. WG3: Gender as a Research Dimension

The integration of research as a gender dimension remains an area where least progress has been
made regarding the advancement of gender equality in the research sector (ERAC 2020). Given the
obvious need to ensure that the next generation of researchers is well-equipped to make research
gender-sensitive, the main objective of WG3 is the development of a training programme (for face-
to face and online contexts) geared towards YRIs, and especially YRIs in COST ITC.

WG3 has drawn inspiration from established programmes (e.g. the ‘Gender Academy’ and
‘Gendered Innovations’) and has involved experts (such as the European Commission Expert Group
on Gendered Innovations).

A second ambition was to examine case studies where gender has been integrated successfully
into research, to circulate best practices of tools and methods to integrate gender in all stages of
the research process and to identify in participating institutions impactful gender training in PhD
training programmes.

4.3.1. Objectives

The main objective of WG3 was to strengthen the integration of gender as a research dimension
and to ensure that the next generation of researchers is well-equipped to make research gender-
sensitive. To achieve this, WG3 focused on developing a training programme—delivered in both
face-to-face and online contexts—targeted especially at early-career investigators (ECIs) within
COST ITC countries.

A further objective was to examine case studies where gender has been successfully integrated
into research, with the aim of identifying and circulating best practices, tools, and methods for
embedding gender considerations at all stages of the research process. By doing so, WG3 sought to
support institutions in implementing impactful gender training, particularly in PhD programmes, and
to foster a sustainable culture of gender-sensitive research.

All targets were realised. The summer school organised by WG3 in 2023, the regular online meetings
of WG3 and the coordination of two calls for papers were key means of achieving this.

4.3.2.Outputs

Networking and collaboration

* Regular online meetings with the group members were held to discuss and plan activities.
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« Asurvey has been conducted to gather information on expectations and contributions to WG3.

Summer School “Breaking the Bias” in Athens, 2023

+  See description in chapter 1.

International Meeting and Workshops

« Aworkshop in Berlin was organised, as well as a panel at the Falling Walls Summit in November
2024.

STSM
+  STSM 2024: Beyond the Default: Integrating gender in EU funded climate projects
+ Applicant: Katrin Moegele Young researcher Gender: F
«  Fraunhofer-Gesellschaft (Mnchen, Germany)
* MuUnchen - Germany
- Start date 09/09/2024. End date 29/09/2024
+ Host institution: Norwegian University of Science and Technology, Trondheim, NO

+ Host contact: Vivian Anette Lagesen

COST Innovator Grant proposal NEXT GENDER

Capacity building for the next generation of researchers and evaluators to engage in inclusive sex
and gendered research (NEXT-GENDER)

The VOICES COST Action was invited by COST to submit a proposal for a COST Innovators Grant in
2024. The decision was made to propose a service based on the activities of Working Group 3 (WG3)
to help researchers integrate sex, gender and intersectionality into their research. The proposal was
successful, so the CIG will run from 1 November 2025 to 31 October 2026.

During our COST action VOICES we recognized a gap in awareness and understanding of the
importance of sex and gender as research variables among researchers and investigators. It has
become evident that across Europe (and beyond), the academic environment does not provide
sufficient education on sex-and gender-specific topics (SGT) in science and technology across
fields. Given that integration of the gender dimension into research and innovation content is of
paramount importance for society and growth and has thus become a requirement in research
funding applications (especially in the Horizon Europe Programme), there is an urgent need
to educate and train both researchers and proposal evaluators and in particular the younger
generation on the importance of SGT and their integration into research. Inclusivity beyond SGT
and intersectionality dimensions in research add to this urgent need, so that future research and
innovation benefit everyone and especially the most vulnerable.

After conducting a successful training school during VOICES, we realised that the young research
investigators (YRIs) who participated originally had almost no training in this area. Thanks to the
training school, they discovered sex and gender methodologies and intersectionality and how to use
them in their own research. The example of researchers who were in their field and had developed
such methodologies was crucial in providing them with a practical and inspiring approach and

helping them to open up new innovative research questions. Building on this experiment, we propose
to replicate this experience, to create a toolkit based on it, to make all this material available online
for a wider academic audience and to create communities of practice to facilitate the appropriation
of SGT and inclusive methodologies.

The aim of this proposal is to develop a training programme, consisting of face-to-face workshops,
CoPs and web-based toolkits

1. to help the research community understand the importance of sex & gender as research
variables and how they intersect with other variables,

2. to provide guidance on how to incorporate them into research curricula,

3. to address the requirement for inclusive SGT and intersectionality dimensions in project
proposals.

4. 3. 3. Publications

Key publications developed with a contribution from WG3 are:
+ The publications of the Summer School 2023 participants

« a Call for Papers edited by Anita Thaler (WG3 Co-Lead) for the Queer STS Forum (Call for
Contributions: Queer STS Forum #9: Queer-Feminist Solidarities in Times of Social and Political
Turbulences — Queer STS)

« acall for papers edited by Anita Thaler and Clemens Striebing (WG3 co-leads) for a speciall
issue of the Nature journal Humanities and Social Science Communication (Breaking the bias:
standardized methods, teaching, and governance for sex, gender, and intersectional onolysis)

In particular, the Nature Call for Papers is a direct result of the work of WG3. The call will run until mid-
November 2025 and, as things stand, several WG3 members have submitted papers. In addition,
numerous other scientists have made submissions on the topic of WG3.

4. 3. 4. Network Analysis

Within WG3, the following networking activities can be emphasised in particular:

* Members of WG3 have regularly participated in the annual STS Conference at TU Graz, where
they presented the VOICES network or thematically relevant research work.

+ In November 2024, a group of WG3 members represented VOICES as part of a panel at the
internationally renowned Falling Walls Conference in Berlin; this endeavour also included a site
visit to Professor Gertraud Stadler's Charité Chair of Gender in Medicine.

In addition, WG3 members have promoted the visibility of WG3 topics through their participation in
numerous other conferences and meetings as well as relevant teaching activities.

4.3.5. WG3 Impact

WG3 has had a significant impact in advancing the integration of gender as a research dimension
and in equipping the next generation of researchers with the skills and tools to conduct gender-
sensitive research. The group not only delivered on its initial objectives but created a vibrant,
sustainable community of practice that continues to shape scholarly agendas and institutional
practices across Europe.
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Through its training activities, such as the “Breaking the Bias” Summer School, WG3 provided early-
career investigators with concrete competencies and professional networks that extend well beyond
the COST Action. The targeted support of young researchers—particularly women and scholars
from minority backgrounds—has fostered a senior as well as a new cohort of academics capable
of embedding gender perspectives across disciplines and institutions. This investment is already
visible in the form of new publications, collaborative projects, and proposals (e.g, the successful CIG
application).

At the scientific level, WG3 has broadened the methodological and conceptual toolbox for gender-
sensitive research. Coordinated calls for papers have elevated gender research into prestigious
publication outlets, including a special issue with Nature Humanities and Social Sciences
Communications. These activities demonstrate the group’s success in moving gender as d research
dimension into the mainstream of high-impact scientific debate.

Beyond academia, WG3 has raised the profile of gender-sensitive research in international forg,
from the STS Conference at TU Graz to the Falling Walls Conference in Berlin. By building bridges
between scholarship, institutional leadership, and public debate, WG3 has contributed to shifting
narratives around inclusivity in research systems. Importantly, these activities have reinforced
the legitimacy of integrating gender perspectives as a core criterion of research quality and
innovation.

The sustained networking, regular exchange, and joint outputs of WG3 ensure that its impact will
endure beyond the project's lifetime. By producing both tangible results (publications, training
formats) and intangible assets (trust, networks, shared expertise), WG3 has established a legacy that
continues to strengthen European research in terms of excellence, inclusivity, and global visibility. A
group of WG3 researchers will continue this legacy by working on the successfully applied for COST
innovators grant.

4. 4. WG4 Sexual Harassment, Gender-Based Violence & Institutional
Culture

Women and especially women in precarious working conditions are at greater risk of experiencing
sexualharassment and gender-based violence during their research career.Moreover, compounding
factors, such as mobility, precarious contracts, unequal relationships of power, increase the
probability of sexual violence and make PhD candidates and postdocs high-risk categories.

The WG4 seeked to gather existing practices in participating institutions to support victims, punish
aggressors, and prevent sexual violence. Curative, corrective, and preventive work to eradicate
gender-based violence is often done on the ground, by feminist researchers, administrative staff,
unions and student associations that implement measures (CLASCHES 2017). Through meetings
and workshops, this WG has shared and examined those measures in order to bring about best
practices to tackle gender-based violence, especially at an early career stage. Since an important
part of sexual violence policies consider preventive actions that aim at raising-awareness on the
legal framework surrounding sexual violence but also at challenging gender stereotypes and “rape
culture” in academia (Buchwald et al. 1993).

This WG4 has led reflections onlong-term actions appropriate for a transformative agenda. Therefore,
this WG has worked on best practices to change the overall sexist research culture, through mapping

existing initiatives in participating institutions and with workshops where other stakeholders outside
academia will share insights, as well as exchanging with similar projects.

4.4.1. Objectives

Working Group 4 (WG4) of the COST Action VOICES (“Making Young Researchers’ Voices Heard for
Gender Equality”) aims to transform institutional culture in higher education to prevent gender-
based violence (GBV) and sexual harassment.

The main objectives throughout 2023-2025 have been:

1. Mapping existing institutional frameworks addressing GBV in higher education across EU
and Inclusiveness Target Countries (ITCs), identifying regulatory gaps and implementation
challenges.

2. Fostering dialogue and knowledge exchange among researchers, practitioners, and
policymakers on the cultural, legal, and social dimensions of GBV and intersectionality in
academia.

3. Developing strategies for institutional change, emphasizing prevention, reporting
mechanisms, and accountability structures.

4. Building interdisciplinary and cross-country collaborations to advance research and
training tools against GBV in higher education.

5. Creating a safe and inclusive space for early-career and women researchers to voice their
experiences and propose policy recommendations.

These objectives align with the broader VOICES mission of promoting equality, inclusivity, and gender-
awareness in research environments through evidence-based and participatory approaches.

4.4.2. Outputs

Conferences and Events

Annual Conference in Tirana (15-17 February 2024):

Titled “Making Young Researchers’ Voices Heard to Prevent Gender-Based Violence in Higher

Education”, this event brought together over 60 participants from Albania, Turkiye, Kosovo,
Montenegro, Moldova, Bulgaria, Romania, Portugal, Lithuania, and other ITCs.

The conference successfully created a platform for dialogue between researchers and policymakers,
with sessions on institutional responses, national policies, and the role of cultural transformation.
The conference outcomes informed the thematic focus of the upcoming Lyon Conference on
“Implementations”.

Collaborative Research & “Writing together” initiative

Brand image
Together” initiative:

Sexual Harassment and GBV in Higher Education (Leads: Philippe Liotard & Rakibe Kilctr) Focused on
institutional mechanisms, UniSAFE tool applications, and the role of leadership in prevention culture.
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Migration, Discrimination, and Intersectionality (Leads: Elif Kaya & Zada Pajalic) Exploring links between
migration, academic precarity, and gender inequality; includes a comparative approach on GBV
among migrant and non-migrant academic women.

Social Media and GBV (Leads: Gul Kurtoglu Eskisar & Maria Angeles Blanco-Ruiz) Addressing symbolic
violence and online harassment targeting young women researchers.

Each subgroup is producing a set of white papers, book chapters, and journal articles under the
umbrella volume “Gender-Based Violence and Institutional Culture in Higher Education”.

Short-Term Scientific Missions (STSMs) and WG4 workshops

WG4 facilitated the planning of STSMs to develop further collaborations and joint publications.

In October 2023, WG4 organised a workshop on policy mapping of institutional responses to GBV in
Sete (FRA). The workshop also provided an opportunity to prepare the call for papers for the 2024

conference in Tirana and to begin planning the gender-based violence session to be presented at
the final 2025 conference in Paris.

Training and Dissemination (WG4 & WG6)

« Workshops in Istanbul, 2024: Practical sessions on gender equality plans, consent culture,
and participatory approaches to policy implementation.

* Policy Briefs: Drafted from WG4 discussions for EU-level dissemination on transforming
institutional culture in academia.

+ WebOutreach: Regular contributions to gendervoices.eu, highlighting WG4's events, interviews,

and calls for participation.

4. 4. 3. Publications

1. White Papers and Policy Briefs:
- Institutional Culture and Consent in Academia” — summary from Tirana discussions.
- ‘Intersectional Barriers for Migrant Women in Academia” - based on WG4 subgroup outputs.

— “Best Practices for GBV Prevention in Higher Education” — co-produced with CPED and UniSAFE.

2. Journal Articles (under preparation):

- “Social Media and Symbolic Violence among Early Career Researchers” (Blanco-Ruiz & Eskisar)

3. Conference Proceedings:

- Tirana Conference Report (2024) published on gendervoices.eu.
4. 4. 4. Networking analysis

Network Analysis

WG4 has significantly expanded the VOICES research network through sustained collaborations,
especidlly in Inclusiveness Target Countries (ITCs):

Category Partners [ Countries Contribution

Academic Institutions  Mediterranean University of Albania, Istanbul Aydin Hosting conferences,
University, University of Lyon 1, University of Coimbra, mentoring young researchers
Tashkent State University, University of Barcelona

NGOs & Policy Bodies CPED (France), UniSAFE, WWOW, European Institute for Providing tools, frameworks,
Gender Equality (EIGE), Fundamental Rights Agency (FRA)  and dissemination

Inclusiveness Target Albania, Turkiye, Kosovo, Montenegro, Moldova, Romania, Strengthening regionall
Countries (ITCS) Slovakia, Bulgaria, Portugal, Lithuania collaboration and visibility

WG4 Researchers Over 40 active members from sociology, law, economics,  Interdisciplinary research and
psychology, and gender studies co-authored outputs

WG4 has become a cross-European hub connecting scholars, policymakers, and activists on GBV
and intersectionality, fostering horizontal collaboration rather than hierarchical structures—one of
the key values of VOICES

4.4.5. WG4 Impacts
Academic and Policy Impact

« Shift from awareness to implementation: Tirana's discussions helped identify the
“‘implementation gap” in GBVY prevention, setting the stage for the Paris 2025 special session
focused on concrete policy transformation.

« Evidence-based frameworks: WG4 has introduced comparative analytical tools (drawing on
UniSAFE and FRA methodologies) to assess the effectiveness of gender policies.

* Intersectional integration: Migration and discrimination are now central to GBV analysis
within the COST Action, largely driven by WG4's intersectional approach.

Institutional and Cultural Impact
« Promoted “consent culture” and inclusion across partner universities.

+ Inspired institutional policy reviews, notably at Istanbul Aydin University and Mediterranean
University of Albania.

+ Encouraged universities to adopt zero-tolerance policies and create GBV taskforces.

Capacity-Building and Networking Impact
 Provided platforms for early-career researchers from ITCs to engage in European-level research.
+  Supported mentoring and co-writing opportunities within the “Writing Together” subgroups.
+ Strengthened gender-equality officers’ capacities through training and peer exchanges.

+ Created an unprecedented transnational platform for discussing and confronting gender-
based violence in academia — a subject often avoided due to its sensitivity. WG4's work
enabled open, respectful, and informed dialogue among participants from diverse social,
cultural, and political contexts, helping to normalise cross-country conversations on this
challenging issue.
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Dissemination and Outreach

+ Enhanced public and academic visibility through interviews, media coverage, and the VOICES
website.

+ Created sustainable European partnerships linking academia, civil society, and policymaking
bodies.

+ Promoted non-hierarchical, collaborative, and inclusive academic practices.

4.5. WG5 Intersectionality

To better understand the complexity of YRIs' career paths and experiences within research and
innovations institutions, intersectionality is so far the most appropriate approach. The WG5
explores the multiple dimensions of each topic covered by the four thematic WGs (WG to WG4).
It examines how gender, interwoven with other systems of power linked to social categories such
ethnicity, race, social class, disability, sexual orientation (the European Commission has launched
its LGBTIQ Equality Strategy), produces specific vulnerabilities and obstacles for YRIs. The WG5
has provided tools, invited experts, and shared best practices on existing actions adopting an
intersectional perspective through cross-cutting workshops. Its second objective is then to
translate this co-created knowledge into concrete and implementable policy measures to provide
recommendations to stakeholders.

The WG5 team:
« Victoria Showunmi, Leader WG5
+Jennifer Dahmen, Rakibe Kulcur and Nicole Haring, have been successively co-leader WG 5
¢« Anna Hato, Community Officer
« Jowita Radzifiska, Ethnics Officer
¢ Elifnur Terzioglu, Commmunication Officer

One of the highlights of WGb was the Intersectionality, Research and Action International Summer
School (IRAISS), which took place from 12 to 15 July 2022. It was the first training school to be organised
in Krakow, Poland, right after the period of the pandemic. It was considered crucial to ensure that
all working groups had the necessary intersectional knowledge to incorporate an intersectional
methodology from the outset.

Like WG6, WGb was a cross-cutting working group whose mission was to work with all the other WGs
and ensure they were able to develop an intersectional perspective in their research.

4.5.1. Outputs
Activities led by WG5

+ Networking and collaboration among the WORKING GROUP members, as WG5 was a cross-
cutting working group.

+ Regular online meetings with the group members to discuss and plan activities.
 Leadership Team development away day

+ Ist Training School in Poland in 2022

+  Creating Writing retreat

*  Mentoring to working Groups

« collaboration in conferences/seminars with WG6, WG2, WG3, WG4, WGI
« Webinars for 1) STEM and Intersectionality 2) Mentoring

* Intersectionality Reading group

« Publications (Blogs, Journal articles, Special Edition, book)

« Keynote / Oral speeches

Additional FUNDED projects

Additional project proposals have been submitted with success based on collaborations initiated
thanks to VOICES:

1. Global Engagement Project (1 year) - ENS Paris -and UCL funded by UCL

2. EERA ( European Educational Research Association) (1 year) - University College London,
Universidade do Minho, Braga, Ecole Normale Supérieure PLS Paris, and Universidad Rey Juan
Carlos, Madrid

3. INCLUDE - EU HORIZON PROJECT (GEPS) https://include-geps.eu

4.5, 2. Publications
Book

Showunmi, V., Hancock, S.&Kulcur, R. (eds.) Intersectionality as a methodological and epistemological
approach to research, practice, and conceptual analysis, Springer (in progress, to be published
in 2026) (COST Action to be mentioned) (peer review)

Book chapters

Showunmi, V., Godfroy, A, (in-progress) Intersectionality in Flux: Conceptual Approaches to European
Change and Post -Coloniall

Showunmi, V. & Kdlcdr, R. Turning Intersectionality on Its Head: The Hidden Voices of Early Career
Researchers in Europe, in Social Movements in Previous and Contemporary Societies,
IntechOpen (in press) (COST Action mentioned) (peer reviewed)

Showunmi, V,, (in-progress) Refracting redlities: Intersectionality in English Academia and European
Contexts in Showunmi, V., Hancock, S.& Kuleur, R. (eds.), Springer (in progress, to be published
in 2026) (COST Action to be mentioned) (peer review)

Journal papers

Kdleur, R, Bonello, K, Baysan, S, Brown, M. Showunmi, V. & Novelskaite, A. 2025 Shaping Gender-Power
Dynamics in Academia: The Role of Organisational Practices and Policies (Working Paper
Series, University of Vienna) (in press) (COST Action mentioned) (peer reviewed)
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Kdledr, R, Bonello, K, Brown, M, Baysan, S, Demir, T, Paton-Romero, J. D, Grinevica, L. & Showunmi, V.
(2024). Voices in academia and beyond: An exploration of European researchers’ narratives
using a decolonising lens. Postcolonial Directions in Education, 13(1), 1-54. (COST Action
mentioned) (peer reviewed, open access, scopus-indexed)

Findiki, M, Gunbey, M, Pruschak, G, Showunmi, V, Leisyte, L, (forthcoming) Women Leader’ Mentoring
Experiences in Higher Education: A qualitative Meta-Synthesis through Transformative Learning
and Intersectional Lenses,submitted to Journal of Higher Education

Showunmi, V, Abbas, A, Baranovic,. (in progress) (eds) Intersectional approaches to educational
research through a gendered lens Special Issue European Research Journal.

Haring, N. (2025). Intergenerational Stories of Gender and Education: Identity Formation in Austria’s
Educational System. transcript Verlag.

Haring, N. (2024). Digital Storytelling and Young Adult Literature: A Methodological Combination for
the Language Classroom. Educazione Linguistica. Language Education.

Hata, A, Yuwono, J, Purwana, R, & Nomura, S. (2021). Embracing diversity and inclusion in Indonesian
schools: Challenges and policy options for the future of inclusive education. Washington, DC:
World Bank.

Hata, A. (2024). Intersectionality of critical consciousness in education: a case study in Nepal.

Special edition of the Gender Work and Organizations Journal proposal titled: Academia in Crisis
Amplifying Early Career Researchers’ Voices for Gender and Inclusive Equality Anne-Sophie
Godfroy & Victoria Showunmi

4.5. 3. Network analysis

Participation in Working Group 5 (WG5) within the COST Action provided a vital platform for
interdisciplinary collaboration, knowledge exchange, and methodological innovation in the field
of monitoring and evaluation. WG5 functioned as a nexus for researchers to engage in critical
dialogue, share diverse perspectives, and collectively address challenges related to implementing
intersectional approaches.

This collaborative environment fostered the development of new frameworks and practical insights
that have enhanced evaluation practices across varied contexts. The group’s activities not only
strengthened individual research capacities but also facilitated the formation of meaningful
partnerships, many of which have led to sustained academic collaborations. Notably, several WG5
members participated in Short-Term Scientific Missions (STSMs), which significantly contributed to
their professional development by expanding research skills and international networks.

The impact of WGH extended beyond academic outputs, with members reporting career
advancements—including permanent appointments, promotions to senior academic roles, and
successful involvement in European projects—as well as personal milestones such as the birth of
children. These outcomes underscore the importance of inclusive, well-supported research networks
in fostering both scholarly excellence and holistic researcher well-being.

4.5. 4. Impacts

Working Group 5 played a central role in leading and advising on intersectionality across the COST
Action. Engaging with the concept of intersectionality proved to be both stimulating and challenging.
Many colleagues were unfamiliar with the term, and some expressed scepticism about its relevance
and application. As the hub for intersectional thinking, WG5 was tasked with ensuring that each
working group actively engaged with, demonstrated, and implemented an intersectional approach
in their work.

We dedicated significant time to debating and discussing the what, how, and why of intersectionality.
These conversations were intellectually exciting, though at times frustrating, as progress often
depended on WGE's leadership and facilitation. Despite the challenges, this collaborative process
fostered deeper understanding and critical engagement across the Action.

Intersectionality remains a challenge for many European research projects, largely because the term
itself is complex and not easily defined. Researchers often struggle with the tension between examining
a single aspect of identity—such as gender—while disregarding other equally significant dimensions
like race, class, or disability. This fragmented approach risks oversimplifying lived experiences.

For example, gender is rightly recognised as a critical issue for white women. However, it is essential
not to overlook gendered experiences among marginalised women. Subsuming their realities into
broader narratives—often dominated by the experiences of Black and marginalised men—erases
the multi-layered discrimination faced by female minorities. This erasure is not just theoretical; it has
real-world consequences.

Black and marginalised women must be included both as researchers and as informants in data
collection processes. While the experiences of white women are often acknowledged and valued,
those of racialised and Black women are frequently rendered invisible. This invisibility is particularly
troubling given the empirical evidence from employment and health sectors, which highlights the
urgent need to investigate the experiences of Black and minority women.

Everyday discrimination, often in the form of micro-aggressions, contributes to chronic mental
stress among Black women. Over time, this stress can have a detrimental impact on their overalll
well-being. Therefore, intersectional approaches are not optional—they are essential for producing
ethical, inclusive, and accurate research.

What is intersectionality?

Intersectionality is a lens which enables us to understand differences. Intersectionality is a powerful
concept asit facilitates an analytical approach to the interpretation of lived experience. Gender, race,
and class together are the key characteristics which combine or intersect to shape the experiences
individuals encounter in their everyday lives.

4. 6. WG 6 Monitoring & Evaluation

Monitoring and evaluation is regarded as a transversal topic of this Action since it overlaps all content
related WGs. In Horizon 2020 in total 17 projects dealing specifically with structural change towards
gender equity in research performing organizations have been funded. Gender equality plans (GEPs)
with targeted measures were designed and implemented in research institutions across Europe.
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Monitoring and evaluation activities are essential for providing evidence on the effectiveness and
assessing the impact of institutional intervention measures.

The first objective of WG6 is to bring together existing practical monitoring and evaluation knowledge
accumulated in past and 19 ongoing gender equality projects, which was already started by some
projects (e.g. as integral part of the EFFORTI toolbo, in the GenderTime Monitoring Handbook, or the
PLOTINA Monitoring tool).

The second objective is to make this collected know-how available in an action-oriented way for
relevant stakeholders, such as practitioners in the field of gender equality or similar, with the help of
knowledge co-production activities. A special focus, and a third crosscutting WG objective, lies on
the definition of adequate impact indicators to identify successful initiatives, which support YRIs at
different levels of their career progression.

4.6.1. Objectives

Monitoring and evaluation is regarded as a transversal topic of this Action since it overlaps all content
related WGs. In Horizon 2020 in total 17 projects dealing specifically with structural change towards
gender equity in research performing organisations have been funded. Gender equality plans (GEPs)
with targeted measures were designed and implemented in research institutions across Europe.
Monitoring and evaluation activities are essential for providing evidence on the effectiveness and
assessing the impact of institutional intervention measures.

Efforts in building, finding and using different methods and maybe new sets of indicators for a better
understanding of the condition of precarity and ECR in the academic system.

4. 6. 2. Scientific Methodology

One of the key activities of WG6 was to conduct research that deepened understanding and
advanced practices in monitoring and evaluation. Through collaborative efforts, members of the
group identified priority areas, designed studies, and generated evidence that could inform both
theory and practice. This research activity not only helped to address pressing questions within the
field but also created opportunities for capacity building, knowledge sharing, and methodological
innovation. By working collectively, WG6 was able to produce insights that were more comprehensive
and impactful than individual efforts alone.

To this end, we conducted the narrative research study between October 2023 to February 2024
within the Gender VOICES. We used E-survey techniques consisting of 22 questions, covering both
quantitative and qualitative bases. Ethical Approval was obtained from the Ethics Committee of
Scientific Research Compliance of the Lithuanian Center for Social Sciences on January 27th, 2023
(Decision no. 1G-20). After obtaining ethical approval, we distributed the final survey, consisting of a
total of 22 questions (both quantitative and qualitative), through our network of researchers by email
asking them to participate in this project (voluntary basis). Data was collected from 36 participants
who were based in the European Union (EU) or Inclusiveness Target Countries (ITCs). Online meetings
were initiated to negotiate reliability issues in qualitative analysis at every stage, ensuring harmony
among the researchers in charge of data analysis. Furthermore, definitions of codes were carefully
considered during coding to ensure that each code had an established meaning.

4. 6. 3. Outputs

+ Networking and collaboration among the members.
+ Regular online meetings with the group members to discuss and plan activities.

« Research activities: the Narrative research study. By conducting the narrative research
study, our comparative network analysis examined the patterns of inequalities and gendered
experiences among researchers, with particular attention to the strong representation of
women and individuals from minority backgrounds. Using a qualitative autobiographical
comparative inquiry informed by an intersectional perspective within the European context,
we explored how these experiences were across institutional settings and countries.

+ International Dissemination Event: Bridging Gender Voices Across the Continents, 24-25
June 2024 at Istanbul Aydin University, Turkiye (with WG4)

* International Meeting and Workshops: Shaping Gender Equality in Science and Research, 20-
21 January 2025 at Izmir University of Economics, Turkiye: (ie. Co-Creation Workshops for
ECRs and Case Studies: Case study- Implementing Gender Equality/Swan UK & GEP of Izmir
University of Economics) VOICES in Action (with WG5))

« STSMs (for example, Dr Rakibe Kulcur at Malta University, Malta in October 2023 and University
College London, UK in October 2024; Dr. Gilda Hoxa at Malta University, Malta in October 2023)

+ Publications and blogs

4.6. 4. Publications
Book

Showunmi, V., Hancock, S.&Kulcur, R. (eds.) Intersectionality as a methodological and epistemological
approach to research, practice, and conceptual analysis, Springer (in progress, to be published
in 2026) (COST Action to be mentioned) (peer review)

Book chapters

Showunmi, V. & Kdlcdr, R. Turning Intersectionality on Its Head: The Hidden Voices of Early Career
Researchers in Europe, in Social Movements in Previous and Contemporary Societies,
IntechOpen (in press) (COST Action mentioned) (peer reviewed)

Kdledr, R. Lived Experiences: Toward Intersectional Environmentalism in NGOs, in Intersectionality
as a methodological and epistemological approach to research, practice, and conceptual
analysis, Showunmi, V., Hancock, S.& Kulcur, R. (eds.), Springer (in progress, to be published in
2026) (COST Action to be mentioned) (peer review)

Journal papers:

Kdledr, R, Bonello, K, Baysan, S, Brown, M. Showunmi, V. & Novelskaite, A. 2025 Shaping Gender-Power
Dynamics in Academia: The Role of Organisational Practices and Policies (Working Paper
Series, University of Vienna) (in press) (COST Action mentioned) (peer reviewed)

Bonello Rutter Giappone, K. (2025). Precarious work in Malta’s public higher education sector in
L. A. Fiorini, (ed.), Centre for Labour Studies: Biennial Report: 2023-2024 (Malta: University
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of Malta), pp. 30-42. (COST Action mentioned) (peer reviewed, open access, scopus-
indexed)

Kdlcdr, R, Bonello, K, Brown, M, Baysan, S, Demir, T, Paton-Romero, J. D, Grinevica, L. & Showunmi, V.
(2024). Voices in academia and beyond: An exploration of European researchers’ narratives
using a decolonising lens. Postcolonial Directions in Education, 13(1), 1-54. (COST Action
mentioned) (peer reviewed, open access, scopus-indexed)

LeiSyte, L, Nacinovi¢ Braje, I, Almog, S, Baysan, S, Carvalho, T, Daunoraité, D, Diogo, S, Papaioannou, P,
Farmaki, A, Feldman, S, Kulcur, R, Matijosyté, I, Pralgauskaite, S, Rangelova, V., & Satkovskieng,
D. (2025). Early Career Researchers as Stakeholders in University Decision-Making in Europe:
Comparative Perspectives. Social Inclusion, 14, Article 9683. https://doi.org/10.17645/si.9683
(COST Action mentioned) (peer reviewed)

Brown, M, Hoxha, G, & Mortier, A. (Guest Editors) (2024). Postcolonial Directions in Education: Special
Issue: (In)visibility of ‘young’ researchers in Europe: a postcolonial perspective 13(1). (COST
Action mentioned) (open access, scopus-indexed, peer reviewed)

Conference papers:

Kulcur, R. 2025 Narrative Research Study within VOICES WG6- Monitoring & Evaluation (2023-2024)
(Plenory session, Final Conference Gender VOICES at the Ecole Normale Supérieure ENS-PSL,
Paris, France on 10 July 2025)

Baysan, S. and Kulcdr, R. 2025 Leadership and Decision-Making Roles of Early Career Researchers:
Insights from a Western Anatolian University (Final Conference Gender VOICES at the Ecole
Normale Supérieure ENS-PSL, Paris, France on 10-11 July 2025)

Kalcur, R, Bonello, K, Baysan, S, Brown, M. Showunmi, V. & Novelskaite, A. 2025 Shaping Gender-Power
Dynamics in Academia: The Role of Organisational Practices and Policies (Gender and Diversity
Conference University of Vienna - 20 March 2025)

Novelskaite, A, KulcUr, R. Bonello, K, Baysan, S, Brown, M. Showunmi, V. 2025 Shaping Gender-Power
Dynamics in Academio, March 2025 (Voices Symposium for Early Career Researchers - Vilnius,
3-4 March 2025)

Kulcur, R. Brown, M. Showunmi, V., Satkovskiene, D., Novelskaite, A. & Bonello, K. 2023 VOICES in academia
and beyond: A narrative-based demystification of the ‘public-private divide’ (Conference at
Malta University, 14-15 Feb. 2023)

Kdledr, R, Guneri, F & Gul, P. 2023 Analysis of gender equity from the perspective of academic culture
(Conference at Haifa University, Israel - January 2023) (Conference Grant received from the
EU COST Action)

4. 6. 5. Network analysis

Participation in WG6 provided an important platform for researchers to come together, exchange
ideas, and collaborate on advancing the field of monitoring and evaluation. By creating a space
for dialogue, reflection, and joint problem-solving, WG6 enabled participants to share diverse
perspectives, identify common challenges, and explore innovative approaches. This collective

engagement not only strengthened individual research capacities but also fostered meaningful
partnerships that have contributed to the development of new methodologies, frameworks, and
practical insights for improving monitoring and evaluation practices across different contexts.

Moreover, several members of the WG participated in Short-Term Scientific Missions (STSMs)
supported by the EU COST Action, which not only enhanced their research skills and collaborations
but also significantly strengthened their career development opportunities.

4.6.6. WG6 Impacts

The activities of WG6, particularly the narrative research project involved collaboration among
multiple researchers from diverse institutions and countries, who collectively worked, conducted
the study, analysed the data, and disseminated the findings. The narrative research contributes
to critical discern, monitoring and evaluation of (in)equolities and agency in academia, research
and innovation. Our aim was to foster discussions on precarity in academia and to generate new
knowledge grounded in personal experiences, thereby producing insights that link the personal, the
public, and the political. We believe that we succeeded in achieving this objective.

The data collected in the narrative study reveal pronounced imbalances between the professional
and personal lives of individuals working in academia. These imbalances are primarily driven by
substantial workloads. As some respondents noted, academic duties extend beyond the hours
formally allocated to teaching, as preparation often demands even more time. These responsibilities
are compounded by additional obligations, including conducting research (and building research
profiles for those without secure employment), supervising theses, and managing administrative
tasks, among others. Increasingly, such professional demands encroach upon personal spheres,
including family responsibilities. Academic work may also necessitate relocating one’s life entirely,
alongside one’s disciplinary knowledge and skills. The distribution of these burdens is often shaped
by gender, and opportunities for transnational mobility are unevenly accessible. Our findings further
suggest that, even within a European context, geographical location and situational factors continue
to play a significant role.

The findings of this research also critically complement existing monitoring and evaluative
knowledge-bases with a nuanced discernment of personal experiences; it thus provides valuable
insights into the precarious (in)visibility(/-ies) of ECRs that connect the personal, public, and political
realms. The discussion concludes with recommendations for monitoring and evaluation policies
and practices to foster the mitigation of disparities, invisibilities, and under- and misrepresentations
of ECRs.
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5. OVERALL RESULTS OF VOICES

5. 1. White book

The aims of the white book are to identify the policy recommendations emerging from the working
groups, to discuss these recommendations with relevant stakeholders, and to promote them by
disseminating and debating them with decision-makers.

The methodology was coordinated by EURODOC and co-created with the VOICES working groups and
the stakeholders’' board. It includes presenting the aims of the white book to both the working groups
and stakeholders, and follows an iterative process involving a first draft based on contributions from
the working groups, followed by discussions within the groups and with stakeholders, leading to
subsequent drafts. The methodology also involves meetings with stakeholders—including EU-level
policymakers and researchers’ networks—held in 2023 and 2024 in Brussels.

The overall timeline begins with the working groups preparing their policy recommendations
throughout 2023 and 2024. In May 2023, meetings were held in Brussels with MEPs, DG Research,
and the European Commission to identify existing or upcoming European policies—such as charters,
gender equality plans (GEPs), and HRS4R certification criteria—onto which the recommendations
could beintegrated. These meetings also provided an opportunity to disseminate the VOICES initiative
and highlight the challenges faced by young researchers. The inputs gathered from stakeholders
and the working groups were then discussed and consolidated. In May 2024, a collaborative writing
session took place in Brussels, resulting in a first draft incorporating contributions from stakeholders
(EURODOC, EPWS, CPED) and the working groups. From 2024 to 2025, the draft underwent collaborative
revisions based on feedback from both stakeholders and the working groups. The final version was
completed in time for the final conference in summer 2025.

The approach embraces both continuous, incremental innovation and disruptive change. Rather
than choosing between gradual improvement and radical transformation, it recognises that
meaningful progress often requires a balanced combination of the two.

Firstly, the White Book recommends improving existing gender equality policies by integrating
early-career researchers (ECRs) more strongly into gender equality plans (GEPs), charters and
award systems, such as HRS4R. This involves dedicating a specific chapter to ECRs in the She
Figures publication, as well as recognising ECRs as active contributors to gender equality policies.
Furthermore, there needs to be a shift towards more inclusive policies that address intersecting
inequalities.

Secondly, the development and documentation of inclusive narratives proposes more disruptive
thinking with the ambition of changing the way research is conducted, questioning how funding
schemes are structured, how research funding is distributed across disciplines and countries, and
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how research programmes are designed. It also involves reflecting on evaluation processes, career
prospects and working conditions, as well as considering the impact of mobility on academic
independence.

The white book is structured around seven key messages, each explored through three guiding
questions. The first question, “Why?”, highlights and explains the underlying challenge. The second
question, “How?", identifies the policy measures needed to address this challenge. The third question,
"What?", presents practical recommendations for implementing these measures.

+ Key message 1: Make inequalities faced by Early Career Researchers visible in the data
collected to assess and monitor equality policies

+  Key message 2: Shift from a gender-only perspective to a gender+ approach. What does
intersectionality mean, and how can it be applied effectively?

+  Key message 3: Better include Young Researchers in Gender Equality Plans

+ Key message 4: Develop inclusive, participatory, reverse mentoring to advance equality in
academia

+ Key message 5: Include Early Career Researchers in leadership and decision making

+ Key message 6: Build inclusive research and support funding agencies and evaluators to
integrate and monitor gender and intersectionality in research projects

+ Key message 7: Strengthen university efforts to combat gender-based violence and sexual
harassment by transforming institutional culture—moving from European frameworks toward
solutions driven by universities, students, and other stakeholders.

The white book has been transformed into a communication document featuring specific illustrations
to make it more persuasive and powerful. It should be an effective instrument for sensitising decision
makers to the challenges faced by early career researchers.

5. 2. Final conference

© Amandine Brige, CC BY-SA 4.0 <https://creativecommons.org/licenses/by-sa/4.0>, via Wikimedia Commons

5.2.1.Overview
The final conference took place at the Ecole Normale Supérieure in Paris, France, from 9 to 11 July 2025.

The aim of the conference was to share the key findings of the VOICES project and encourage
discussion among researchers, practitioners and other stakeholders working on similar topics.

The conference comprised three plenary sessions and two series of parallel sessions. The VOICES
outcomes and keynotes were presented in hybrid mode during the plenaries, following the VOICES
working group structure. The papers selected following the call for papers were presented in online
or face-to-face sessions during the parallel sessions. More than 100 abstracts were received.
The parallel sessions were recorded and the videos will be made available on the Ecole Normale
Supérieure website. A link to the recordings will be posted on the Gendervoices website.

5. 2. 2. Programme of the final conference
July 9, 6 to 9 pm, plenary session dedicated to gender based violence

- Welcome speech and opening by Anne-Sophie Godfroy - VOICES Action Chair, Elif Kaya, WG4
co-leader and Philippe Liotard, WG4 leader.

— Results of the Working Group 4 on the Gender Based Violences presented by WG4 leaders

— Keynote: Creating Safer Academic Spaces: A Young Researcher’s Perspective on Gender-
Based Violence from the EU to the Local Level, by Zuzana Andreska, Ph.D. student at Charles
University in Prague, specializing in socio-legal studies and public policy

- Mapping Gender-Based and Sexual Violence in Higher Education: Insights from the SAFEDUC
2024 Survey by Violette Toye, General Secretary of the Gender Studies Programme at Sciences
Po Paris

- Doing "Dirty Work” in Academia: Personal and Institutional Experiences of Researchers Working
on LGBTQI+ Topics in Europe by Dr. Shaban Darakehi, junior researcher at the Bulgarian
Academy of Sciences
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- Round table organised by EPWS and facilitated by Prof. Colette Guillopé (Université Paris Est
Créteil) on ordinary sexism in academia: status quo,impacts and how to deal with it. Participants:
Lisa Morhain, Ekaterina Masetkina, Chloé Mour, Ana De Freitas, Fantine Mpacko Priso.

July 10, 9 am to 8:30 pm

Plenary session in the morning

- Welcome and opening by Prof. Frédéric Worms, Director of Ecole Normale Supérieure and Dr.
Anne-Sophie Godfroy, VOICES Action Chair

- Unlocking knowledge, experience, and good practice in inclusive mentoring, by Marta Warat,
WGI Leader

- Keynote: Gender in Research and Academia: Insights from migration history & leadership by
Jennifer Redmond, Associate Professor in Twentieth Century Irish History at the Department of
History, Maynooth University, Ireland

— Panel discussion on Gender as a research dimension: VOICES Visions for Gendered Research
organised by Clemens Striebing (Fraunhofer Gesselschaft, Berlin) and Anita Thaler (IFZ Graz),
WG3 Co-Leaders. Invited participants: Jelena Grahovac, Anita Thaler, Clemens Striebing, Gul
M. Kurtoglu Eskisar, Jennifer Dahmen-Adkins, Edna S. Falorca da Costa, Vivian Stamou, Katerina
Pastra, Anne-Sophie Godfroy

- Employment, Career Development and Mobilities, outcomes of the working group 1. Speakers:
Ola Thomson ; Marta Warat & Maria Lopez Belloso, WG1 Co-Leaders

Parallel sessions from 2:30 to 6:00 pm
- Panel on employment, careers and mobility
— Panel on leadership and decision making
— Panel on gender based violence
- Panel on intersectionality
Evening plenary from 6:30 to 8:30 pm

— Data Collection, Monitoring and Evaluation. Speakers: Rakibe Kulcur & Gilda Hoxha, WG6 Co-
leaders

- Roundtable with Young Female Researchers: Experiences and challenges

July, 9 amto 4 pm

Parallel sessions from 9 am to 1:00 am

- Panel on employment, careers and mobility

- Panel on gender as a research dimension

- Panel on data collection, monitoring and evaluation
Plenary session from 1115 am to 12:15 am and from 2 pm to 3 pm

- The Strategic Role of Early Career Researchers in Academic Governance - Contrasting Theory
and Real Life Dynamics. Speakers: lvana Nacinovic Braje & Vanya Rangelova, WG2 Co-Leaders

- Intersectionality by Prof. Victoria Showunmi (UCL), leader of working group 5

- Keynote: Transatlantic Transformations: Black Women Reimagining Identity Through Study

Abroad by Kimberley Aparisio (PhD candidate, UCL)

Closing plenary from 3pm to 4 pm

- Presentation of the White Book by Anne-Sophie Godfroy, VOICES Action Chair

- Keynote: Getting organised and speaking out by Prof. Martin Andler, President of a-Um and

former President of Initiative for Science in Europe

5. 3. Proposals and projects related to VOICES

Here is a list of projects and proposals related to VOICES, as proposals have originated from

collaborations within the organisation.

5. 3. 1. Proposals and projects funded by the European Commission

Project name

SYNERGIES FOR EDUCATORS MEDIATING DEMOCRACY WITH YOUTH (SEMDY)

Type of project

Horizon Europe

Call

HORIZON-CL2-2022-DEMOCRACY-01 - Reshaping Democracy

Horizon reference number

11095264

Dates

Proposal submitted in April 2022

Peers involved

Prof. Anne-Sophie Godfroy; Academic Advisory Board; Maria Brown (leader of WG6)

Financial and funding
institution, and amount

€2,923,283.00

Project name

PARTICIPATORY AGENCY IN CITIZENSHIP EDUCATION (PACE)

Type of project

Horizon Europe

Call

HORIZON-CL2-2025-01-DEMOCRACY-10 — The role of civic and citizenship education
for strengthening civic and democratic participation and support for common
European values

Horizon reference number

101290631

Dates

Proposal submitted in September 2025

Peers involved

Prof. Anne-Sophie Godfroy, Lead Partner for UNIVERSITE PARIS XII VAL DE MARNE
(UPEC)

Financial and funding
institution, and amount

€3,030,364.39

Outcome

Pending evaluation

Project name

Intersectionality in Higher Education (InterHed)

Type of project

Erasmus+

Call

2023-1-ES01-KA220-HED-000160620

13
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Erasmus+ reference
number

2023-1-ES01-KA220-HED-000160620

Dates

September 2023 — August 2026

Peers involved

Gloria Garcia-Lomeral Moreno (Lead partner, University of Vic, Spoin); Marina Garcia
Castillo; Liudvika Leisyte; Marta Warat; Philippe Liotard

Financial and funding

EU —€400,000.00

institution, and amount

Outcome Granted

Project name Empowering Young Scientists as Stakeholders in University Decision-making
Type of project Academia Europaea “From Knowledge to Action” Initiative (2025-2027)

Call From Knowledge to Activity (2025-2027), Category: From Curiosity to Career

Financial and funding COST

institution, and amount

Outcome Not funded

Name Academics on the Move

Acronym ACADEMOV

Type of project COST Action

Reference 2025 Call for COST Actions

Dates Submitted October 2025

Peers involved Dorina Dedgjoni (main proposer) and 110 secondary proposers, most of them are

VOICES members

AE reference number

Project 10: Empowering young scientists as stakeholders in university decision-
making

Dates

October 2025 — October 2027

Peers involved

Liudvika Leisyte MAE (Lead partner, TU Dortmund University); Dovile Daunoraite

Financial and funding

Academia Europaea (AE) - €1,500.00

institution, and amount

Outcome Granted

Name Fostering INCLUsive biomeDicine gEps in research and higher education institutions
Acronym INCLUDE

Website https://include-geps.eu

Type of project Horizon Europe - Funded under Reforming and enhancing the European R&l System
Reference Grant Agreement N° 101188452

Dates TJanuary 2025 - 31 December 2026

Peers involved

Victoria Showunmi

Financial and funding

Horizon Europe - €999,890.00

institution, and amount

Outcome Granted

Name Academic Migrations
Acronym ACADEMIG

Type of project COST Action

Reference 2024 Calll for COST Actions
Dates Submitted October 2024

Peers involved

Dorina Dedgjoni (main proposer) and 37 secondary proposers, most of them are
VOICES members

Financial and funding COsT

institution, and amount

Outcome Pending evaluation
5. 3. 2. Other projects

Global Engagement Project
+ Duration: September 2024 - July 2025
« Institutions: Ecole Normale Supérieure - PSL (Paris) and University College London (UCL)
¢ Funding institution: UCL
« Peers involved: Victoria Showunmi (PI), Anne-Sophie Godfroy

+  Grant amount: €5,000

EERA (European Educational Research Association) Project
+ Duration: January — December 2025

+ Institutions involved: University College London; Universidade do Minho (Braga); Ecole
Normale Supérieure - PSL (Paris); Universidad Rey Juan Carlos (Madrid)

- Peers involved: Victoria Showunmi (PI); Anne-Sophie
- Godfroy; Edna Falorca da Costa; Maria Angeles Blanco Ruiz

+  Grant amount: €5,000

5. 4. COST Innovator Grant Next Gender (I1G 20137)

Full title of the CIG: Capacity building for the next generation of researchers and evaluators to
engage in inclusive sex and gendered research

The VOICES COST Action was invited to apply for a 2024 COST Innovators Grant and successfully
proposed a service based on Working Group 3 outcomes to support researchers in integrating sex,
gender, and intersectionality into their work. Running from November 2025 to October 2026, the
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project responds to a clear lack of education and awareness on sex- and gender-specific topics
across European academia, despite their growing importance in research funding requirements
such as Horizon Europe.

Insights from the VOICES training school revealed that many young research investigators had
little prior training in this area but benefited greatly from learning practical methodologies and
examples. Building on this success, the project will create a training programme—including
workshops, communities of practice, and online toolkits—to (1) raise awareness of sex, gender, and
intersectionality as research variables, (2) guide their integration into research curricula, and (3)
support researchers in meeting inclusivity requirements in project proposals. See chapter 4.3.2 for
more details.

5. 5. Other collaborations and dissemination events
5.5.1. BASNET Forum

The collaboration between the COST Action ‘Making Early Career Researchers’ Voices Heard for
Gender Equality’ (Voices) and the Baltic States Regional Women Scientists’ Association (BASNET
Forum) aims to increase the profile and involvement of early-career researchers (ECRs) in the Balltic
region. Through a series of strategic events and joint initiatives, the two organisations have sought
to address the systemic challenges faced by young researchers and develop practical policy
recommendations for national and European stakeholders.

Key Events
1. International Conference

The collaboration was launched with the international conference “The Situation of Early-
Career Researchers in the Baltic States. Developing or Wasting the Scientific Potential of the
Future?” held in November 2023 in the Constitution Hall of the Seimas of the Republic of Lithuania.
The event was organized by BASNET Forumas in partnership with Vilnius University, Kaunas University
of Technology, and the National Center for Physical Sciences and Technology.

The conference focused on the growing instability and insecurity faced by early-career researchers
in the Baltic States, stemming from structural changes in higher education and research systems
under globalization.

Speakers from COST Voices Action — including Action Chair Prof. Anne-Sophie Godfroy — participated
alongside policymakers from Lithuania and other Baltic States. Social scientists from France, Germany,
ltaly and Baltic States presented research data confirming structural challenges that reduce
motivation to pursue scientific careers. Participants also emphasized the lack of comprehensive
regional studies on these issues.

The conference concluded with a shared commitment by both researchers and policymakers to
work together on fostering the scientific potential needed for future development and societal
well-being.

2. Stakeholder Meeting

On 27 November 2024, BASNET Forumas, in cooperation with Vilnius University, Kaunas University of
Technology, and the Lithuanian Physical Society, organized the international stakeholder meeting

“From Challenges to Solutions: A Systemic Approach to Addressing Early-Career Researchers’Issues
in the Baltic States.” The event was supported by the Research Council of Lithuania.

COST Voices Chair Prof. Dr. Anne-Sophie Godfroy delivered the keynote speech “Policies for Young
Researchers to Make Science More Inclusive.” Participants unanimously recognized that supporting
ECRs must become a national science policy priority. It was emphasized that a comprehensive
national strategy should be developed and effectively implemented to improve working conditions,
encourage engagement, and retain ECRs in the scientific system.

The stakeholders prepared a set of Recommendations aimed at science policy-making, regulatory,
and funding bodies — including national parliaments, National Research Councils, and Ministries
of Education, Science, and Sport — as well as universities, research institutes, and young scientists’
associations.

3. Capacity Building Symposium

On 3-4 March 2025, COST Voices organized the Capacity Building Symposium for Early-Career
Researchers at Vilnius University. The hybrid event aimed to present Voices Action results and
recommendations to the European Commission and European Parliament, while also engaging
Baltic researchers in discussions on the state of ECRs in the region.

The symposium brought together young researchers and stakeholders from across the Baltic States
and featured presentations by all COST Voices Working Groups, including representatives from both
the Baltic region and abroad. The event was recorded, and electronic Symposium Proceedings
are being prepared by BASNET Forumas with the support of the Lithuanian Research Council.
These proceedings will be published in November 2025 on the BASNET Forumas website under the
Publications section.

This collaboration has already had a significant impact on the visibility and policy relevance of ECR
issues in the Balltic region, laying the foundation for future national and EU-level actions.

Main Results and Recommendations
+ Recognition of early-career researchers’ development as a national policy priority.
« Agreement to create a comprehensive national strategy to support future scientific potential.
 Preparation of formal policy recommendations for national and European institutions.

+  Strengthened cooperation between COST Voices and BASNET Forumas to sustain momentum
beyond the project timeline.

Impact and Future Prospects

The collaboration has successfully mobilized policymakers, researchers, and institutions to address
systemic challenges facing ECRs. The outcomes provide a strong basis for continued engagement,
including further capacity-building activities, joint research initiatives, and the integration of these
policy recommendations into national and European science strategies.
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5. 5. 2. European Physicists Network GENERA
Background and Initial Engagement

The first step towards closer collaboration between COST Voices Action and the European Physicists
Network GENERA was taken when Prof. Dr. Dalia Satkovskieng, representing Vilnius University in
GENERA, presented Voices Action at the GeDIMIRT Conference held by the GENERA Network on 22-23
June 2022 at Lund University, Sweden.

The presentation generated strong interest among GENERA participants. During the Annual GENERA
Assembly, it was decided to include ECR issues as a key topic on the network’s agenda.

Key Events and Activities

In 2024, GENERA invited COST Voices Action representatives — including Chair Prof. Dr. Anne-Sophie
Godfroy and Prof. Dr. Dalia Satkovskiené — to the GENERA Network Conference held on 25-29
September 2024 at the European Organization for Nuclear Research (CERN) in Geneva, Switzerland.

The aim was to establish closer cooperation between GENERA and COST Voices. This included the
participation of GENERA in Voices activities and events, sharing best practices, and identifying further
collaboration opportunities within national and European projects.

During the GENERA Assembly Conference, Prof. A-S. Godfroy presented COST Voices' activities,
achievements, and draft recommendations to EU and national science policy-makers. Prof.
Satkovskiené organized a workshop based on extensive research carried out by CERN, presenting
the situation of ECRs in particle physics. She also led discussions with GENERA members on presented
draft recommendations to EU policymakers.

CERN, as a member of the GENERA network, invited Voices representatives to participate in its 70th
Anniversary D&l event, which emphasized various forms of intersectionality in science.

Outcomes and Shared Objectives
+ ECR challenges have been officially integrated into the GENERA network agenda.

« Plans established for continued collaboration after the end of the COST Action in October
2025.

ECR-related activities were included in the GENERA Erasmus+ project starting in late 2025.

Increased visibility of gender equality and early-career issues in physics research communities.

Future Collaboration Pathways

The collaboration between COST Voices and GENERA creates opportunities forlong-termengagement
and shared impact, including:

+ Joint advocacy at EU and national levels.
+ Shared participation in research and capacity-building projects.

+ Continued integration of ECR perspectives into physics networks and European science policy
frameworks.
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